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Meeting Agenda

Sign-In and Review of Map Displays

Presentation of the Draft Thoroughfare Plan

Break-out Session and Review

Question/Answer Session

Meeting Closeout - Thank You!

5:30 - 6:00 pm

7:45 pm

6:00 pm

6:30 pm

7:30 pm







Why Plan?

Those who plan do better 

than those who do not 

plan, even should they 

rarely stick to their plan.

– Winston Churchill

If you don’t know 

where you are 

going, you’ll end up 

someplace else.

– Yogi Berra



Benefits of Planning

• Address mobility and safety concerns

• Framework for growth

• Define system alignments and connectivity

• Coordination with other County, City, and Agency Plans

• Establishes Policy, Informs other Agencies, the Public, 
and the Development Community 

•Guideline for Decision-Makers

• CIP Development and basis for funding

• Living Document



What’s in a Thoroughfare Plan?

Discusses:

❑ Network Vision, Goals, and Objectives

❑ Analysis of Existing Issues and Forecasted 
Needs

❑ Plan Recommendations

❑ Thoroughfare Plan Map

❑ Design Standards

❑ Implementation Plan

(short, mid and long-term needs)

Does not typically discuss:

❑ Operations & Maintenance

❑ Development and Site Specific Access Issues

❑ Final roadway alignments

❑ Traffic enforcement

❑ Managed facilities (HOV/HOT lanes)

❑ Local Traffic Issues

❑ Transportation and Air Quality

❑ Specific Environmental Impacts

❑ Defined Funding or Specific Legal Issues

❑ City Issues



Hunt County Transportation Profile

CONGESTION

20
Average Hours Spent

TRAVEL

50
Avg. vehicle-miles traveled 

per County Resident

On average, drivers spent 51 

minutes driving each day, 

making an average of 2.2 

trips per day.



Population and Employment Growth



Employment Growth



County Growth

2045 Population 2045 Employment



County Growth



County Development

Development patterns shows activity mostly in 
the southwest area.

Development in Fannin County could impact 
roadway needs in the northeast.

Walton and High Point Development could 
impact roadway needs in the northwest.

Continued development in Quinlan and West 
Tawakoni could impact roadway needs in the 
southeast.

Walton 

Development

Development

Development

Development

Development

Development

High Point 

Development

Lake Ralph Hall /  

Ladonia

Development

HS



Vision Statement

“Hunt County will feature a system of

thoroughfares and corridors that establishes a

framework for long-term multi-modal mobility,

connectivity and safety, maintains and improves

our existing infrastructure, supports future growth

and leverages economic benefit to sustain its long-

term viability in a fiscally responsible manner.

Together, these ideals will help promote Hunt

County as a special place to live. “



Goals & Objectives

Safe and Efficient Mobility

Preserve and Maintain Existing Infrastructure

Fiscal Stewardship

Enhance Economic Vitality



Thoroughfare Plan Development

Existing 
Thoroughfare 

Plans

Regional 
Flows

Key 
Connections

Roadway 
Spacing

2045 
Forecasts

Population 
and 

Employment

Accident 
Data

Stakeholder 
Input

Identified 
Issues and 

Needs



Plan Timeline

• Compile Plans

• Demographics

• Forecast

• Steering 

Committee

• Needs and Issue 

Identification

• Plan Goals and 

Objectives

• Stakeholder 

Engagement and 

Public Input 

• Draft Plan

• TSC Coordination 

and Feedback

• Town Hall Input

• Action Plan

• Document

• Hearing and 

Adoption

FEB-MAR 2021 APR-AUG 2021 NOVEMBER 2021

Data 
Gathering

Issues, Needs 
& Outreach

Plan 
Development

Plan Adoption

JANUARY 2021



Existing Thoroughfare Plans

Key connections

Functional Class Continuity

Reasonableness

City Thoroughfare Plans



Crashes



Current Projects

Hunt County Bond 
Program

TxDOT



Network Level of Service



Countywide Connectivity

Identification of 
Need

Reasonableness



Regional Connectivity

Comparison of old vs 
new plan corridors

Improved connectivity 
and hierarchy

FM 1562

New 6-lane Rdwy

FM 547

FM 552

FM 590

SH 276

FM 986

FM 429
SH 34

CR 596

New 6-lane Rdwy

New 6-lane Rdwy

US 380

FM 514

FM 71

FM 1532
FM 4309

FM 1135

FM 816

FM 499



Issues and Needs

Based on stakeholder input



Online Survey



Online Survey

Trucking Intersection 

Improvements
Roadway 

Connectivity

Emerging 

Technologies
Safety Build More 

Roadways

Flood 

Mitigation / 

System   

Resiliency

Multi-use 

Pathways



Thoroughfare Plan

Leveraging existing 
plans and initiatives

Draft Plan



Plan Comparison



Plan Comparison - ETJ



Thoroughfare 
Plan - North



Thoroughfare 
Plan - South



Highway Network

Spacing 6-10 miles



Arterial Network

Spacing 1-2 miles



Collector Network

Neighborhood/Small area Connections

(up to 1/2 mile)



Design Standards



Next Steps

Receive Draft Plan Comments

Plan Documentation

Presentation to 
Commissioners Court



BREAKOUT SESSION 

(6:30PM - 7:30PM)



QUESTION AND ANSWER 
SESSION 

(7:30PM)



THANK YOU!

FOR MORE INFORMATION, PLEASE CONTACT:

EDDIE HAAS, AICP
ehaas@freese.com

BRIAN CROOKS, AICP
brian.crooks@freese.com

mailto:ehaas@freese.com
mailto:brian.crooks@freese.com

